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AMNAYA / PLANNING & EXECUTION

The 100-day task calendar
Fifteen sprints, 45 task windows, predecessors and acceptance tests. Dates below use an illustrative 5 November
2026 kick-off.

REFERENCE 02 | Version 1.0 | 5 November 2026
Parametric planning reference. All default quantities, budgets, prices and chart data are illustrative. They are not
project performance, approved spending, adopted policy or an investment offer.

Allocate 100% of the base cycle budget across the sprints. Allocation is a planning distribution, not actual spend or
permission to commit future funds.

Sprint Days / example dates Base budget

1 - Mandate & boundaries 1-7 | 05 Nov 2026 to 11 Nov 2026 3%

2 - Evidence & baseline 8-14 | 12 Nov 2026 to 18 Nov 2026 5%

3 - Demand & alternatives 15-21 | 19 Nov 2026 to 25 Nov 2026 5%

4 - Solution & applicability 22-28 | 26 Nov 2026 to 02 Dec 2026 6%

5 - Economics & exposure 29-35 | 03 Dec 2026 to 09 Dec 2026 6%

6 - Pilot design & governance 36-42 | 10 Dec 2026 to 16 Dec 2026 8%

7 - Build & instrumentation 43-49 | 17 Dec 2026 to 23 Dec 2026 8%

8 - Readiness & permission 50-56 | 24 Dec 2026 to 30 Dec 2026 8%

9 - Pilot / first cohort 57-63 | 31 Dec 2026 to 06 Jan 2027 10%

10 - Pilot / second cohort 64-70 | 07 Jan 2027 to 13 Jan 2027 10%

11 - Stress & failure rehearsal 71-77 | 14 Jan 2027 to 20 Jan 2027 7%

12 - Correct & retest 78-84 | 21 Jan 2027 to 27 Jan 2027 6%

13 - Independent challenge 85-91 | 28 Jan 2027 to 03 Feb 2027 5%

14 - Handover & next-stage case 92-98 | 04 Feb 2027 to 10 Feb 2027 7%

15 - Day-100 decision 99-100 | 11 Feb 2027 to 12 Feb 2027 6%
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SUSTENANCE IS EMPOWERMENT

Task windows / 1-3
Sprint 1 | Days 1-7 | Mandate & boundaries
Agree what the cycle may decide, and what it may not do.

J01 | Days 1-3 | Evidence lead | Requires: Approved cycle mandate
Frame one decision, three hypotheses and a stop list.
Acceptance: One signed brief names the intended beneficiary, measurable change, three falsifiable assumptions, scope and
exclusions.

J02 | Days 3-5 | Review lead | Requires: Approved cycle mandate
Set decision rights and conflicts.
Acceptance: Name all three institutional leads, one decision owner and one independent challenger; disclose conflicts and spending
authority.

J03 | Days 5-7 | Venture lead | Requires: Approved cycle mandate
Open the policy, risk and evidence registers.
Acceptance: Create three policy layers, ten prospective failure modes and a numbered evidence index; approve only the next work
package.

Sprint 2 | Days 8-14 | Evidence & baseline
Establish what is known, missing and reproducible.

J04 | Days 8-10 | Evidence lead | Requires: J03
Build an eight-source evidence map.
Acceptance: At least eight relevant sources carry author, date, scope, limitations and access permission; record conflicting findings.

J05 | Days 10-12 | Review lead | Requires: J03
Define the measurement contract.
Acceptance: Define numerator, denominator, unit, sampling frame, exclusions, collection period, missing-data rule and version for
every KPI.

J06 | Days 12-14 | Venture lead | Requires: J03
Instrument a reproducible baseline.
Acceptance: Test ten records end to end; reconcile totals to source and keep a change log. No synthetic data may be labelled
observed.

Sprint 3 | Days 15-21 | Demand & alternatives
Test whether the need survives contact with stakeholders.

J07 | Days 15-17 | Evidence lead | Requires: J06
Complete 36 discovery interviews.
Acceptance: Cover 3 stakeholder segments using the configured quotas. Retain consent or another appropriate basis, questions,
negative cases and sampling limitations.

J08 | Days 17-19 | Review lead | Requires: J06
Challenge the preferred solution.
Acceptance: Compare five alternatives, including doing nothing; seek at least two disconfirming explanations and one independent
challenge.

J09 | Days 19-21 | Venture lead | Requires: J06
Make the Day-21 problem decision.
Acceptance: Triangulate interviews, observed behaviour and secondary evidence; publish an internal problem statement and a
documented proceed/revise/hold/stop recommendation.



AMNAYA | Public reference | v1.0 - 05 Nov 2026 3

SUSTENANCE IS EMPOWERMENT

Task windows / 4-6
Sprint 4 | Days 22-28 | Solution & applicability
Turn the need into a testable, legally scoped proposition.

J10 | Days 22-24 | Evidence lead | Requires: J09
Define three solution options.
Acceptance: Compare beneficiary value, delivery method, dependencies and a measurable rejection criterion for each option.

J11 | Days 24-26 | Review lead | Requires: J09
Map territory and sector requirements.
Acceptance: Identify entity, site, product class, regulator, state/local authority, effective rules, licence route and specialist reviewer. Do
not assume national rules exhaust the requirements.

J12 | Days 26-28 | Venture lead | Requires: J09
Choose one bounded pilot or feasibility package.
Acceptance: Document the chosen option, exclusions, participants, data boundaries, dependencies and the activities prohibited until
approvals exist.

Sprint 5 | Days 29-35 | Economics & exposure
Make the commercial and territorial assumptions inspectable.

J13 | Days 29-31 | Evidence lead | Requires: J12
Obtain 3 comparable quotations.
Acceptance: Normalise scope, unit, tax, currency, validity, delivery and payment terms; flag non-comparable or related-party
quotations.

J14 | Days 31-33 | Review lead | Requires: J12
Review three economic scenarios.
Acceptance: Review low/base/stress demand, cost, delay, funding and residual risk. Keep a distinct entry for each loss mechanism to
prevent double counting.

J15 | Days 33-35 | Venture lead | Requires: J12
Allocate 100% of the base cycle budget.
Acceptance: Assign all planned cost across the 15 sprints; separate contingency and proposed margin from base delivery cost and
actual spending.

Sprint 6 | Days 36-42 | Pilot design & governance
Pre-commit to how the experiment will be judged.

J16 | Days 36-38 | Evidence lead | Requires: J15
Write the pilot measurement plan.
Acceptance: Define 100 evaluation units, inclusion rules, sample limitations, baseline, target, data provenance and the analysis to be
run before seeing results.

J17 | Days 38-40 | Review lead | Requires: J15
Complete two independent design reviews.
Acceptance: A technical/method reviewer and a territory/sector reviewer record findings, unresolved issues and conditions. Customer
interest is not a safety or compliance approval.

J18 | Days 40-42 | Venture lead | Requires: J15
Freeze a versioned protocol at Gate 42.
Acceptance: Record scope, owners, budget, acceptance tests, escalation, data access, stop rules, version and signed authorisation
for preparation.
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SUSTENANCE IS EMPOWERMENT

Task windows / 7-9
Sprint 7 | Days 43-49 | Build & instrumentation
Make defects observable before exposing a live operation.

J19 | Days 43-45 | Evidence lead | Requires: J18
Rehearse data capture with ten test cases.
Acceptance: Trace each case from source to dashboard; test units, missing records, duplicate IDs, rounding, time zones and access
controls.

J20 | Days 45-47 | Review lead | Requires: J18
Run ten failure-mode checks.
Acceptance: Test erroneous input, leakage, unsupported claims, inconsistent units, broken permissions, supplier failure and the
relevant sector hazards.

J21 | Days 47-49 | Venture lead | Requires: J18
Build the smallest useful prototype.
Acceptance: Deliver only the approved workflow or desktop package; identify every simulated component and keep release, rollback
and issue records.

Sprint 8 | Days 50-56 | Readiness & permission
Hold the live pilot until the evidence and permissions agree.

J22 | Days 50-52 | Evidence lead | Requires: J21
Reconcile the readiness evidence pack.
Acceptance: Every required source, version, participant permission, data field and dependency is either evidenced or an explicit open
blocker.

J23 | Days 52-54 | Review lead | Requires: J21
Close all critical policy and safety blockers.
Acceptance: Zero unresolved critical obligations before live activity. Record licences/permissions or a reasoned non-applicability
assessment and the authorised reviewer.

J24 | Days 54-56 | Venture lead | Requires: J21
Conduct a rehearsal and Gate-56 release.
Acceptance: Prove rollback, incident escalation and recovery with a simulated case. The decision owner signs the live-pilot scope or
retains a simulation-only boundary.

Sprint 9 | Days 57-63 | Pilot / first cohort
Observe the first half of the authorised evaluation.

J25 | Days 57-59 | Evidence lead | Requires: J24
Collect the first 50 evaluation units.
Acceptance: Apply the frozen inclusion rules; record denominators, exclusions and missing data. Healthcare uses simulation unless
separate clinical permissions authorise more.

J26 | Days 59-61 | Review lead | Requires: J24
Review daily signals without moving the goalposts.
Acceptance: At the daily review, distinguish target breaches from three-sigma signals; investigate critical incidents immediately and
retain negative results.

J27 | Days 61-63 | Venture lead | Requires: J24
Run the authorised first-cohort workflow.
Acceptance: Track resource use, defects, individual cycle time, changes and issues. Keep the original baseline and record every
deviation.
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SUSTENANCE IS EMPOWERMENT

Task windows / 10-12
Sprint 10 | Days 64-70 | Pilot / second cohort
Test whether the result survives another cohort.

J28 | Days 64-66 | Evidence lead | Requires: J27
Complete the remaining 50 evaluation units.
Acceptance: Reconcile a total of 100 evaluation units, including incomplete and rejected records; do not remove failures from the
denominator.

J29 | Days 66-68 | Review lead | Requires: J27
Compare results with the declared thresholds.
Acceptance: Assess nonconforming units <= 5%, individual cycle time <= 8 hours and scope-adjusted budget deviation <= 10%.
Explain uncertainty and representativeness.

J30 | Days 68-70 | Venture lead | Requires: J27
Deliver the Gate-70 pilot or feasibility report.
Acceptance: Attach source data, reproducible calculations, observed limitations, policy position, cost reconciliation and a reasoned
next decision.

Sprint 11 | Days 71-77 | Stress & failure rehearsal
Test the operating boundary, not just the favourable case.

J31 | Days 71-73 | Evidence lead | Requires: J30
Recalculate adverse assumptions.
Acceptance: Test a 2x increase in stated probability, delay and funding spread; compare with the base model and document overlaps
and model limitations.

J32 | Days 73-75 | Review lead | Requires: J30
Challenge concentration and continuity.
Acceptance: Simulate loss of the main supplier, delayed permission, interrupted site access and a data/security failure; require named
owners for residual exposure.

J33 | Days 75-77 | Venture lead | Requires: J30
Exercise recovery and escalation.
Acceptance: Run one rollback and one continuity rehearsal; record detection, containment, restoration, evidence integrity and next
corrective action.

Sprint 12 | Days 78-84 | Correct & retest
Show that the correction worked on evidence outside the original failure.

J34 | Days 78-80 | Evidence lead | Requires: J33
Collect at least ten fresh retest cases.
Acceptance: Keep retest cases distinct from the failed observations; report both pre-correction and post-correction denominators and
results.

J35 | Days 80-82 | Review lead | Requires: J33
Verify root causes and correction effectiveness.
Acceptance: An independent reviewer checks whether the change addresses the cause, creates a new hazard or merely hides the
symptom.

J36 | Days 82-84 | Venture lead | Requires: J33
Close Gate 84 or extend the work explicitly.
Acceptance: Reconcile open issues and cost to complete; document a revised scope and deadline if evidence is insufficient. Do not
erase the first result.
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SUSTENANCE IS EMPOWERMENT

Task windows / 13-15
Sprint 13 | Days 85-91 | Independent challenge
Make the preferred narrative survive a fresh reader.

J37 | Days 85-87 | Evidence lead | Requires: J36
Reproduce every material calculation.
Acceptance: A reviewer can trace every decision-relevant number to a source, unit, date, denominator and version. Reconcile figures
across the pack.

J38 | Days 87-89 | Review lead | Requires: J36
Audit policy, bias and claims.
Acceptance: Review selective reporting, related-party interests, expiry dates, territory/sector fit, safety, confidentiality and unsupported
accomplishment claims.

J39 | Days 89-91 | Venture lead | Requires: J36
Prepare a decision memorandum with alternatives.
Acceptance: Include proceed, revise, hold and stop; show remaining exposure, funding conditions and an alternative with no further
commitment.

Sprint 14 | Days 92-98 | Handover & next-stage case
Preserve the work so another team can operate or stop it responsibly.

J40 | Days 92-94 | Evidence lead | Requires: J39
Complete the controlled evidence archive.
Acceptance: Index source files, data dictionary, code/model versions, permissions, findings, decisions and retention responsibilities.

J41 | Days 94-96 | Review lead | Requires: J39
Prepare an independently reviewed handover.
Acceptance: Record what is approved, what is conditional, what is prohibited, unresolved risks, renewal dates and the named
accountable successor.

J42 | Days 96-98 | Venture lead | Requires: J39
Cost the next stage or an orderly stop.
Acceptance: Prepare one resourced next-stage plan, or a documented stop/hold plan with obligations, asset/data handling and
lessons preserved.

Sprint 15 | Days 99-100 | Day-100 decision
Make one accountable decision from the whole evidence pack.

J43 | Days 99-100 | Evidence lead | Requires: J42
Freeze the evidence and measurement cut-off.
Acceptance: Record the final period, denominators, signed versions, incomplete work and remaining uncertainty. No retrospective
target changes.

J44 | Days 99-100 | Review lead | Requires: J42
Read the independent challenge and policy position.
Acceptance: The decision owner sees unresolved objections and critical blockers before any next-stage commitment is authorised.

J45 | Days 99-100 | Venture lead | Requires: J42
Record proceed, revise, hold or stop.
Acceptance: Create dated decision minutes, acceptance conditions, budget authority, responsible owner and review date. A
documented stop can be the right accomplishment.
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Maintain the execution record
For each task record its accountable person, planned/actual dates, dependencies, evidence ID, acceptance
reviewer, cost and open issue. A checked box is a draft completion mark, not an accepted accomplishment.

Daily and weekly rhythm

Daily during authorised pilot activity: reconcile source data, incidents, missing records and spend. Weekly: review
task dependencies, remaining budget and risks. At each of seven gates: freeze the evidence pack, resolve critical
holds and record the decision.

Dependency and delay rule

The default task windows overlap deliberately. A date never overrides a predecessor or permission requirement. If a
dependency slips, reforecast downstream tasks and show what can remain a simulation. The owner may hold or stop
rather than compressing safety or legal work.

Open the interactive calendar

https://www.amnaya.us/journey/index.html#calendar

