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Configure the journey

A controlled parameter sheet for adapting the first 100 days to a project, operating entity and activity.

REFERENCE 01 | Version 1.0 | 5 November 2026
Parametric planning reference. All default quantities, budgets, prices and chart data are illustrative. They are not
project performance, approved spending, adopted policy or an investment offer.

Start with one decision

Write the decision this cycle must support, the beneficiary, the measurable change and three falsifiable hypotheses.
Name a decision owner and an independent challenger. The cycle ends in proceed, revise, hold or stop; Day 100 is
not a promised commercial launch.

Parameter contract

Parameter Reference value / rule

Calendar 100 calendar days, inclusive. Day 1 = kick-off; Day 100 = kick-off + 99 days. Weekends stay in the
cycle; add local holidays and permission dependencies separately.

Context Project, legal entity, site/locality, territory, sector, product/activity class, currency and time zone.
Presets are starting assumptions, not confirmed jurisdictions.

Work quantities 36 interviews across 3 segments; 3 comparable quotations; 100 evaluation units split 50/50; 10
instrument tests and 10 failure checks.

Decision targets Nonconforming rate <=5%; individual cycle time <=8 hours; review budget deviation >10%. Agree
suitability before collecting data.

Incident clocks Log within 24 hours; root-cause review within 48 hours; verify action within 5 calendar days. Critical
safety/legal exposure stops immediately.

Economics 100,000 base cycle budget; 50,000 exposed capital; 20% illustrative gross margin. Currency is chosen
by the owner. These are not actual financials.
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SUSTENANCE IS EMPOWERMENT

Configuration and change control

Working sequence

1. Define entity, activity, site and evidence boundaries.

2. Set the start date, targets and operating units.

3. Assign evidence, review and venture leads plus the decision owner.

4. Record budget authority and dependencies; revise quantities for project scope.
5. Check policies and critical holds before any live activity.

6. Export a versioned plan and seek the owner decision.

Example calendar - replace before adoption

Kick-off: 5 November 2026. Day 100: 12 February 2027. There are 72 Monday-Friday days before local holidays.
This is a worked example, not an approved Amnaya schedule.

Required record Owner check

Baseline version Plan ID, version, approval date, approver and previous version.
Change request Changed parameter, rationale, effect on dates/cost/risk, reviewer and decision.
Revalidation Changing entity, territory, site or sector requires fresh policy applicability. Do not carry evidence

into a different context.

Retention The public workbench uses session memory. Export JSON to keep an editable draft, CSV for the
task calendar, or print a PDF. None of these writes an approval to the private team system.

Scope of this document

This is the shared reference configuration. To establish a project baseline, replace illustrative values, attach sources
and record an authorised decision. Store confidential source records in the private workspace.

Open the configurable workbench
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https://www.amnaya.us/journey/index.html#configure

